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 Aims 
 
  To understand the importance of appraisal from a QOF, business 
  and staff development perspective. 
   
Objectives 
 
  To produce a worked example of a staff member appraisal   
     

Comments / Feedback 

 
Covered important aspects.  Good variation of teaching aids. 
Good presentation. 
Difficult subject.  Covered adequately.  Could have had more structure to practical 
approach element. 
Appraisal session not very useful.  ST1 session on discussing different topics useful. 
The opening session was quite short, while we were split into groups to act out appraisals I 
didn’t feel much benefit.  The second session looking at minor illnesses and practice based 
commissioning was useful. 
Nice work.  Useful ST3 discussion. Ethics. 
Difficult subjects to fill time with.  Reasonable exercise – performing appraisal. 
Good. 
Good review of appraisal. 
Good role play. 
Slightly dry presentation. 
Presentations a bit dry and lacking enthusiasm . 
 
 
Good interactive session. 
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