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Estimated completion time: 30 minutes + online resources
	This tutorial will help you understand how UK health systems work:
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	Welcome
	

	
	

	Welcome to working in the UK and the NHS, arguably the greatest healthcare system in the world. Some of you will have been working here for some time, for others it will be a new experience. Working in a different healthcare system and consulting in a different language is not something I could do, and I have huge respect for every one of you.
Your journeys to this point will have been different. For some, working in the UK will have been a goal, an endpoint, a success. It is also a success for the UK. We need you! 

There is however a catch. 

The catch is that General Practice in the UK is unique and requires a different set of skills to those that you will have learnt from medical training and experience abroad. Recognizing and embracing this is the first step to success. You will also come to realize that despite the NHS wanting and needing you, support for IMG doctors is variable and there is a large difference in pass rates between IMGs and UK graduates in GP exit exams. The good news is that nearly all IMG trainees do complete GP training and the skills to pass the exit exams can all be learnt.

So, where do we start? 

The beginning is a good place, so let’s start with the NHS, the GMC and how doctors are viewed in the UK. First, have a look at these 2 short videos by our very own Jamie Hynes “The Artful Doctor”, GP Trainer and TPD from the West Midlands, who captures the essence of UK General Practice.

	



	The National Health: Video Clip
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	GP Kipling: Video Clip which launched RCGP Conference in 2019
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	The NHS

	
The NHS is a huge, complex organisation that can feel overwhelming. The King’s fund, an independent think tank, has produced a video explaining how funding in the NHS work.
https://www.kingsfund.org.uk/audio-video/how-does-nhs-in-england-work
To work effectively in the NHS, it is worth spending time reading and absorbing what the NHS is about and the core principles of the NHS. Everything we do working in the NHS should relate to its core principles and values.


	The NHS Constitution

	“The NHS belongs to the people. It is there to improve our health and wellbeing, supporting us to keep mentally and physically well, to get better when we are ill and, when we cannot fully recover, to stay as well as we can to the end of our lives. It works at the limits of science – bringing the highest levels of human knowledge and skill to save lives and improve health. It touches our lives at times of basic human need, when care and compassion are what matter most”.


	The 7 Principles that Guide the NHS

	1
	The NHS provides a comprehensive service, available to all
It is available to all irrespective of gender, race, disability, age, sexual orientation, religion, belief, gender reassignment, pregnancy and maternity or marital or civil partnership status. The service is designed to improve, prevent, diagnose and treat both physical and mental health problems with equal regard. It has a duty to each and every individual that it serves and must respect their human rights. At the same time, it has a wider social duty to promote equality through the services it provides and to pay particular attention to groups or sections of society where improvements in health and life expectancy are not keeping pace with the rest of the population.

	

	2
	Access to NHS services is based on clinical need, not an individual’s ability to pay
NHS services are free of charge, except in limited circumstances sanctioned by Parliament.

	

	3
	The NHS aspires to the highest standards of excellence and professionalism
It provides high quality care that is safe, effective and focused on patient experience; in the people it employs, and in the support, education, training and development they receive; in the leadership and management of its organisations; and through its commitment to innovation and to the promotion, conduct and use of research to improve the current and future health and care of the population. Respect, dignity, compassion and care should be at the core of how patients and staff are treated not only because that is the right thing to do but because patient safety, experience and outcomes are all improved when staff are valued, empowered and supported.

	

	4
	The patient will be at the heart of everything the NHS does
It should support individuals to promote and manage their own health. NHS services must reflect, and should be coordinated around and tailored to, the needs and preferences of patients, their families and their carers. As part of this, the NHS will ensure that in line with the Armed Forces Covenant, those in the armed forces, reservists, their families and veterans are not disadvantaged in accessing health services in the area they reside. Patients, with their families and carers, where appropriate, will be involved in and consulted on all decisions about their care and treatment. The NHS will actively encourage feedback from the public, patients and staff, welcome it and use it to improve its services.

	

	5
	The NHS works across organisational boundaries
It works in partnership with other organisations in the interest of patients, local communities and the wider population. The NHS is an integrated system of organisations and services bound together by the principles and values reflected in the Constitution. The NHS is committed to working jointly with other local authority services, other public sector organisations and a wide range of private and voluntary sector organisations to provide and deliver improvements in health and wellbeing
	

	6
	The NHS is committed to providing best value for taxpayers’ money
It is committed to providing the most effective, fair and sustainable use of finite resources. Public funds for healthcare will be devoted solely to the benefit of the people that the NHS serves.

	

	7
	The NHS is accountable to the public, communities and patients that it serves
The NHS is a national service funded through national taxation, and it is the government which sets the framework for the NHS and which is accountable to Parliament for its operation. However, most decisions in the NHS, especially those about the treatment of individuals and the detailed organisation of services, are rightly taken by the local NHS and by patients with their clinicians. The system of responsibility and accountability for taking decisions in the NHS should be transparent and clear to the public, patients and staff. The government will ensure that there is always a clear and up-to-date statement of NHS accountability for this purpose.

	

	NHS Values 

	Patients, public and staff have helped develop this expression of values that inspire passion in the NHS and that should underpin everything it does. Individual organisations will develop and build upon these values, tailoring them to their local needs. The NHS values provide common ground for co-operation to achieve shared aspirations, at all levels of the NHS.

Working together for patients
Patients come first in everything we do. We fully involve patients, staff, families, carers, communities, and professionals inside and outside the NHS. We put the needs of patients and communities before organisational boundaries. We speak up when things go wrong.

Respect and dignity
We value every person – whether patient, their families or carers, or staff – as an individual, respect their aspirations and commitments in life, and seek to understand their priorities, needs, abilities and limits. We take what others have to say seriously. We are honest and open about our point of view and what we can and cannot do.

Commitment to quality of care
We earn the trust placed in us by insisting on quality and striving to get the basics of quality of care – safety, effectiveness and patient experience – right every time. We encourage and welcome feedback from patients, families, carers, staff and the public. We use this to improve the care we provide and build on our successes.

Compassion
We ensure that compassion is central to the care we provide and respond with humanity and kindness to each person’s pain, distress, anxiety or need. We search for the things we can do, however small, to give comfort and relieve suffering. We find time for patients, their families and carers, as well as those we work alongside. We do not wait to be asked, because we care.

Improving lives
We strive to improve health and wellbeing and people’s experiences of the NHS. We cherish excellence and professionalism wherever we find it – in the everyday things that make people’s lives better as much as in clinical practice, service improvements and innovation. We recognise that all have a part to play in making ourselves, patients and our communities healthier.

Everyone counts
We maximise our resources for the benefit of the whole community, and make sure nobody is excluded, discriminated against or left behind. We accept that some people need more help, that difficult decisions have to be taken – and that when we waste resources we waste opportunities for others.




	The General Medical Council (GMC)

	
As well at the health system being different, international doctors I speak to comment on the stark difference in regulation of doctors in the UK. Practices that are normal in other countries, for example speaking to family freely about a relative’s disease, are different in the UK where you must be careful not to breach confidentiality. There is a different set of rules which are important to learn because breaking these rules has significant consequences in the UK.

The GMC is funded by doctor’s membership fees. It does lots of good work including their “Welcome to UK Practice” workshops specifically for IMGs. There is a lot of guidance which can appear overwhelming to look through. I would start with the fundamentals in Good Medical Practice https://www.gmc-uk.org/ethical-guidance/ethical-guidance-for-doctors/good-medical-practice followed by Consent https://www.gmc-uk.org/ethical-guidance/ethical-guidance-for-doctors/confidentiality. 

The GMC have produced case scenarios to show GMC guidance in practice. https://www.gmc-uk.org/gmpinaction/
I also suggest looking at the following resources and there are lots more on the GMC website that you can explore. 
https://www.gmc-uk.org/about
https://www.youtube.com/watch?v=DREErXJyxaw
https://www.youtube.com/watch?v=cVaSmw8JIPM
https://www.youtube.com/watch?v=ZFBtakvl8yA
The GMC has also developed a virtual reality app to give new international GPs insight into how a GP practice in the UK operates from a patient’s perspective.
Patient journey to GP practice - GMC (gmc-uk.org)
Reflecting on GMC guidance in your ePortfolio is a good way to demonstrate capabilities in the Ethical and Fitness to Practice domains for your Annual Review of Competence Progression (ARCP).

	

	A word of caution
	

	These useful resources may give you the impression that the primary purpose of the GMC is to support doctors, which is not the case. The primary role of the GMC is to protect patients. It is our regulator and one of its roles it to investigate doctors. Following the Bawa-Garba case, the relationship between the GMC and doctors became strained and some of the medical profession lost faith in our regulator following its handling of this case and focus on individual blame. Patients and relatives can complain to the GMC with ease, which can result in doctors being investigated. This will happen to a lot of us at some point in our career and whilst this sound frightening, you need to accept that as a doctor in the UK you will get some complaints. Over the last few years, I have supported IMG trainees undergoing GMC investigations. Good, caring doctors who have unknowingly fallen foul of the rules. Doctors who qualified abroad have a higher rate of investigation by the GMC, so it is important to understand the regulations thoroughly. It is time very well spent to avoid future stress. 

	



	How doctors are viewed in the UK

	
Many of you have graduated and worked in a country where doctors are revered and respected. Doctors are put on a pedestal and the lowly patient listens and obeys.

So how are doctors regarded in the UK? 

Firstly, forget all the above! Doctors are still respected but are considered on equal status to everyone else. This refers not just to patients but to nurses and other members of the healthcare team. Remember this- it will make your life a lot easier on the wards!

As a doctor in the UK, you cannot tell someone what to do and expect them to do it. Patients have an equal voice and are an equal partner in the consultation, especially in general practice. This is quite a shock to many. The interaction in the consultation is more like that of friends or equals rather than an adult-child, doctor-patient relationship that exists in many other cultures. 

Having said that there is not a hierarchical relationship with patients, it still exists within doctor teams in hospital. You should be humble and accept your place near the bottom when you start as a junior!

In summary, practicing medicine in the UK is different. It is like playing a familiar game but some of the rules have been changed. You need to learn the new rules to be successful.

So how do you learn the new rules? Well, it takes time, not least because the UK is a multi-cultural society and there isn’t a single culture or rule book. E-learning for health (e-LfH) have developed a cultural competence e-learning package to support clinicians in the NHS to gain knowledge and understanding of the issues around culture and health; and how this might influence health care outcomes.
https://www.e-lfh.org.uk/programmes/cultural-competence/
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